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Special Year-End Council Meeting Transcribed Minutes: December 29, 2025 

Call to order at 7:00 PM 

Present: Mayor Bennett. Council Members: Matt Caudill, Cynthia Dudeck, Ryan Colby, BJ 

McMullan, Shawn Fischbach  

Also Present: Police Chief John Roberts, Deputy Fiscal Officer Kate Lach, Village Administrator 

Alex Iarocci, Asst. Fire Chief Alex Pope, Fire Chief Andrew Kaschalk, Sgt. Timothy Wall, 

Interim Fiscal Officer Patricia Gibson (via Teams call due to weather) 

A reciting of the Pledge of Allegiance was done.  

A moment of silence was held. 

Additions Corrections to Agenda: None 
 
Motion to excuse Council member PJ Macchia who was unable to attend due to a prior 
engagement by Caudill, seconded by Dudeck 

Roll Call: Fischbach voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes, 
Dudeck voted yes 
 
Motion to accept minutes of December 15, 2025, by Caudill, seconded by McMullan 

 Roll Call: Fischbach voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes, 

Dudeck voted yes 

Motion to pay the bills by Caudill, seconded by Dudeck 

 Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 

Caudill voted yes 

 

Persons appearing before Council: None 

Old Business: None. 

 
Ordinances and Resolutions:  
 
3rd & Final Reading of RESOLUTION 2025-59 
A RESOLUTION IN SUPPORT OF THE LIQUOR LICENSE AND PERMIT TRANSFER (D5 
& D6) TO THE BLUE DRAGON BUILDING LOCATED AT 5448 LAKE ROAD, GENEVA-
ON-THE-LAKE, OHIO AND NOT DECLARING AN EMERGENCY  



  
 

Dwayne M. Bennett Sr., Mayor Council Members: Ryan Colby             B. J. McMullan  
Matt Caudill, President of Council Cynthia Dudeck          P. J. Macchia            Shawn Fischbach 

Motion to act on Ordinance 2025-59 by Caudill, seconded by McMullan 
Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 

Caudill voted yes 
 
Reading of ORDINANCE 2025-62 
AN ORDINANCE APPROVING THE APPOINTMENT AND HIRE OF COREY SNOW AS 
PARK SYSTEMS MANAGER EFFECTIVE DECEMBER 19, 2025, SUBJECT TO THE JOB 
DESCRIPTION ATTACHED HERETO AND FULLY INCORPORATED HEREIN AND 
DECLARING AN EMERGENCY 
 
Motion for Emergency by Caudill, seconded by McMullan 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 
Caudill voted yes 
 
Caudill motioned to waive the three-reading rule, Dudeck seconded. 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, Macchia voted yes, 
McMullan voted yes, Caudill voted yes 
 
Motion to act on Ordinance 2025-62 by Caudill, seconded by McMullan 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 
Caudill voted yes 

 
Reading of ORDINANCE 2025-63 
AN ORDINANCE APPROVING THE FISCAL YEAR 2026 TEMPORARY 
APPROPRIATIONS ATTACHED HERETO AND INCORPORATED HEREIN FOR THE 
VILLAGE OF GENEVA-ON-THE-LAKE 
 
Motion to waive 24-hour rule by Caudill, seconded by McMullan 

Roll Call: Dudeck voted yes, Fischbach voted yes, McMullan voted yes, Caudill voted 
yes, Colby voted yes 
 
Caudill motioned to waive the three-reading rule, McMullan seconded. 

Roll Call: Fischbach voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes, 
Dudeck voted yes 
 
Motion to act on Ordinance 2025-63 by Caudill, seconded by McMullan 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 
Caudill voted yes 

 
Reading of ORDINANCE 2025-64 
AN ORDINANCE APPROVING THE FINAL APPROPRIATIONS FOR FISCAL YEAR 2025 
ATTACHED HERETO AND INCORPORATED HEREIN FOR THE VILLAGE OF 
GENEVA-ON-THE-LAKE 

 
Motion to waive 24-hour rule by Caudill, seconded by McMullan 



  
 

Dwayne M. Bennett Sr., Mayor Council Members: Ryan Colby             B. J. McMullan  
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Roll Call: Dudeck voted yes, Fischbach voted yes, McMullan voted yes, Caudill voted 
yes, Colby voted yes 
 
Caudill motioned to waive the three-reading rule, McMullan seconded. 

Roll Call: Fischbach voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes, 
Dudeck voted yes 
 
Motion to act on Ordinance 2025-64 by Caudill, seconded by McMullan 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 
Caudill voted yes 

 
New Business:  
 
The Mayor read the next council meeting dates and times: 

a. Council Work session Meeting, January 12, 2026, at 7:00 p.m. 
b. Regular Council Meeting, January 12, 2026, at 7:15 p.m. 
c. Regular Council Meeting, January 19, 2026, at 7:00 p.m.  

 
Motion to adjourn by Caudill, seconded by McMullan. 

Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, McMullan voted yes, 
Caudill voted yes 

 
The meeting was adjourned at approximately 7:09 p.m. 

Minutes transcribed by Kate Lach, Clerk of Council 


