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www.genevaonthelake.org

Regular Council Meeting Transcribed Minutes: December 15, 2025

Call to order at 7:01 PM

Present: Mayor Bennett. Council Members: Matt Caudill, Cynthia Dudeck, Ryan Colby, PJ
Macchia, B] McMullan, Shawn Fischbach

Also Present: Village Solicitor Cris Newcomb, Police Chief John Roberts, Deputy Fiscal Officer

Kate Lach, Village Administrator Alex larocci, Asst. Fire Chief Alex Pope, Fire Chief Andrew
Kaschalk, Sgt. Timothy Wall

A reciting of the Pledge of Allegiance was done.

A moment of silence was held.

Additions Corrections to Agenda: None

Motion to accept minutes of December 8, 2025, by Macchia, seconded by Caudill

Roll Call: Fischbach voted yes, Macchia voted yes, McMullan voted yes, Caudill voted
yes, Colby voted yes, Dudeck voted yes
Motion to pay the bills by Macchia, seconded by Caudill.

Roll Call: Macchia voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes,
Dudeck voted yes, Fischbach voted yes

Persons appearing before Council:

Jim and Bonnie Balaban from Drummond St. voiced their concerns and questioned council
regarding the opening of the Italian Herbs dispensary that will be located within the main strip.
They were unaware that the dispensary is regulated by the State of Ohio and not something that
is controlled by the Village or Village Council members themselves. Mayor Bennett explained
that the property/business owners went through all of the necessary steps that were required of
them to be able to occupy and operate the space per the State of Ohio’s rules and regulations as
well as zoning requirements of the Village. They also questioned the route of the bike path and
when it will be completed, Mayor Bennett explained that the path was being constructed in

phases and the reasoning for the specific route to them.



Reports and Communications to Council:

Chief Roberts gave his report for the month of November and also brought up the Lexipol policy
management subscription that he would like to implement, a quote and proposal was policy.
Assistant Fire Chief Alex Pope gave the report for the month of November and let everyone
know that the radios from the state grant have all arrived. He also spoke about transferring their
old radios to the police department for their use. They are also looking into the grant for AFG
with Harpersfield to get pagers and various other equipment.

Fiscal presented copies of the November report and mentioned being in the process of closing
out and wrapping everything up for the 2025 year-end to prepare for 2026.

Mayor Bennett along with Corey Snow gave an update on the Huber’s control panel that is
currently not working correctly and Corey Snow talked about the cost of repairing this specific
piece of the machine that would be about $13,000 to do so.

Old Business: None.

Ordinances and Resolutions:

2" Reading of RESOLUTION 2025-59

A RESOLUTION IN SUPPORT OF THE LIQUOR LICENSE AND PERMIT TRANSFER (D5
& D6) TO THE BLUE DRAGON BUILDING LOCATED AT 5448 LAKE ROAD, GENEVA-
ON-THE-LAKE, OHIO AND NOT DECLARING AN EMERGENCY

Reading of ORDINANCE 2025-60

AN ORDINANCE APPROVING THE APPOINTMENT AND HIRE OF KATE LACH AS
FISCAL OFFICER AND CLERK OF COUNCIL FOR THE VILLAGE OF GENEVA-ON-
THE-LAKE PURSUANT TO OHIO REVISED CODE SECTION 731.04 FOR A TERM OF
TWO (2) YEARS COMMENCING JANUARY 1, 2026, AND ENDING DECEMBER 31,
2027, AND DECLARING AN EMERGENCY

Motion for Emergency by Macchia, seconded by Caudill
Roll Call: McMullan voted yes, Caudill voted yes, Colby voted yes, Dudeck voted yes,
Fischbach voted yes, Macchia voted yes

Macchia motioned to waive the three-reading rule, Caudill seconded.
Roll Call: Caudill voted yes, Colby voted yes, Dudeck voted yes, Fischbach voted yes,
Macchia voted yes, McMullan voted yes

Motion to act on Ordinance 2025-60 by Macchia, seconded by Caudill
Roll Call: Colby voted yes, Dudeck voted yes, Fischbach voted yes, Macchia voted yes,
McMullan voted yes, Caudill voted yes
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Reading of ORDINANCE 2025-61

AN ORDINANCE AUTHORIZING THE PURCHASE OF AXON BODY CAMERAS FOR
THE VILLAGE OF GENEVA-ON-THE-LAKE POLICE DEPARTMENT IN THE TOTAL
SUM OF §$28,769.20 AND DECLARING AN EMERGENCY

Motion for Emergency by Macchia, seconded by Caudill
Roll Call: Dudeck voted yes, Fischbach voted yes, Macchia voted yes, McMullan voted
yes, Caudill voted yes, Colby voted yes

Macchia motioned to waive the three-reading rule, Caudill seconded.
Roll Call: Fischbach voted yes, Macchia voted yes, McMullan voted yes, Caudill voted
yes, Colby voted yes, Dudeck voted yes

Motion to act on Ordinance 2025-61 by Macchia, seconded by Caudill
Roll Call: Macchia voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes,
Dudeck voted yes, Fischbach voted yes

New Business:

The Mayor read the next council meeting dates and times:

a. Special Year-End Council Meeting December 29, 2025, at 7:00 p.m.

b. Council Work session Meeting January 12, 2026, at 7:00 p.m.

c. Regular Council Meeting January 12, 2026, at 7:15 p.m.
Motion to adjourn by Macchia, seconded by Caudill.

Roll Call: Macchia voted yes, McMullan voted yes, Caudill voted yes, Colby voted yes,

Dudeck voted yes, Fischbach voted yes
The meeting was adjourned at approximately 7:19 p.m.
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